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Introduction 

The following report sets forth the annual projection for the Fund’s results for the plan 
years 2023 through 2025. The report is based on claims information and other pertinent 
data provided by the Administrator. The report summarizes results of the most recent 
plan year, gives commentary on key findings, projects future results, and provides 
recommendations for action. 

 
Summary of 2022 Plan Year Results 

 
 Contribution income increased 188.7% from $1,356,000 to $4,029,000 (see 

Table 1). 

 Investment income was lower, going from a gain of $649,000 in 2021 to a gain 
of $121,000 in 2022. 

 Total income was higher by 103.0% ($4,150,000 compared to $2,045,000 the 
prior year). 

 Self-Insured benefit expense decreased by 22.5% from $3,428,000 to 
$2,655,000. 

 Total benefit expense decreased by 21.3% from $3,625,000 to $2,853,000. 

 Total expense decreased by 19.5% from $3,989,000 to $3,211,000. 

 The operating result was a gain of $939,000 compared to a loss of 
$1,944,000 in 2021. 

 The operating loss was 22.6% of income in 2022 compared to 95% in 2021. 

 The average number of eligible participants was 364 compared to 420 for 
2021. 

 On a per head basis, total income was higher by 134.0% (see Table 1-A). 

 On a per head basis, total benefit expenses were lower by 9.2%; total expense 
was down 7.2%. 

 On a per head basis, the operating result was a gain of $214.90 per eligible 
participant per month compared to a loss of $385.89 in 2021. 
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Key Findings and Observations 
 

 Fund total assets of 12/31/22 were $8,064,000 on an unaudited basis; allowing for 
the claim reserve and the extended eligibility reserve (together equaling 
approximately $3,103,000). The net asset number is $4,960,000 (see Table 3). This 
represents 18.5 months of expenses (using 2022 expenses as the base). Total 
assets as of 12/31/22 represented 30.1 months of expenses.  

 The Fund has experienced its first gain after two years of losses which followed 
seven consecutive years of gains. The recap of historical fund assets (at the 
beginning of each plan year) can be found on Table 2. Our estimate for 2022 end of 
year assets can be found on Table 3. 

 Per-head self-insured benefit expenses over the three-year period were higher by 
5.9% (on a compounded annual basis). The four-year trend is more in line with our 
trend assumptions at +5.4% compounded. Total contributions are up significantly 
over the last three years due to the impact of the pandemic and the recent seeming 
recovery (see Table 4). 

 The investment return was estimated at 1.6% for 2022, 8.3% for 2021, 9.2% in 2020 
and 11.9% in 2019. Note that this compares total investment income with average 
total assets, which includes cash and certain receivables and as a result will always 
be lower than what is reported by the investment consultant. 

 
 
 
 

Three Year Projection 
 

 For this projection, we have shown assumptions and parameters in Table 6. 

 The annual trend rates used reflect historical trends for this Fund, general market 
conditions, and experience of other Taft-Hartley Funds. For all self-insured claims, 
we are using an annual trend rate of 5.4%, which is lower than the 8% to 9% most 
insurance companies would use. It reflects the long-term relatively modest 
healthcare trends this Fund has actually experienced.  

 The last three years of Fund expenses have been used as the base from which to 
project forward. We have weighted the three years equally. 

 For purposes of this report, we have assumed hours for 2023 will be 90% of 2019 
hours, or 775,000. We assumed hours at 850,000 for 2024 and 2025, in line with 
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pre-pandemic assumptions. We assumed current hourly rates of $6.35 for exhibitors 
and $3.50 for shop employees would continue through the projection periods. 

 We have used the same assumption for investment return as in previous years  
(4.0%). 

 For the assumption for the number of eligible members we used plan year 2022 
average for 2023 projection. For 2024 and 2025 we used the average number of 
eligible participants from Q4 2022. 

 Given the above, we are predicting a gain for 2023 of $1,515,000, but lesser gains 
for the out years, which is due to inflation acting on claim costs but no assumption 
for increases to hourly rates. 

 With anticipated results, we project the total assets will be $11,808,000 at the end 
of 2025. We estimate net assets will be $7,572,000 and represent 19.7 months of 
expenses by the end of 2025. 

 
 
 

Conclusions and Recommendations 

 The Fund has been able to withstand the severe impact of the pandemic on work 
and contributions while extending benefits for a significant period. If healthcare 
inflation produces the results we project in 2024 and 2025, no changes will need to 
be made to ensure losses don’t erode a relatively strong asset base.  

 We will work with the Fund Administrator and attorney to continuously monitor the 
Fund’s financial position and recommend potential plan changes to maintain 
appropriate reserve levels. Those changes could include increases to the 
contribution rate, moving the hours required for eligibility back to pre-pandemic 
thresholds, and programs to control healthcare costs with minimal member impact. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Carpenters Local No. 491 Health & Welfare Fund 4 

 

 
 

Tables 
 
 

Table 1 – Summary Statement of Income and Expense ............................ 5 
 
Table 1A – Summary Statement of Income and Expense 

(per eligible employee per month) ............................................... 6 
 

Table 2 – Historical Fund Assets (BOY) ..................................................... 7 
 
Table 3 – Reserve Development ................................................................ 8 
 
Table 4 – Key Cost Trends – Three Year Comparison .............................. 9 
 
Table 5 – Assumptions to use for Projections .......................................... 10 
 
Table 6 – Three Year Projection .............................................................. 11 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Carpenters Local No. 491 Health & Welfare Fund 5 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



Carpenters Local No. 491 Health & Welfare Fund 6 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



Carpenters Local No. 491 Health & Welfare Fund 7 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Carpenters Local No. 491 Health & Welfare Fund 8 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Carpenters Local No. 491 Health & Welfare Fund 9 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Carpenters Local No. 491 Health & Welfare Fund 10 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Carpenters Local No. 491 Health & Welfare Fund 11 

 

 
 

 


	Carpenters Local No. 491
	Health and Welfare Fund
	2023 Annual Report
	June 15, 2023
	Summary of 2022 Plan Year Results
	Key Findings and Observations
	Three Year Projection
	Conclusions and Recommendations
	Tables


